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1. Remove “Click here”.

Designing Web Usability 
55
The oldest web design rule is to avoid using “Click Here XE "Click here" ” as the anchor text for a hypertext link. There are two reasons for this rule. First, only mouse-using visitors do in fact click, whereas disabled users or users with a touch- screen or other alternative device don’t click. Second, the words “Click Here” are hardly information-carrying and, as such, should not be used as a design element that attracts the user’s attention. Instead of saying: 

For background information on the blue-nosed honey- bee, click here. 

It is better to say 

We have additional background information about the blue-nosed honeybee. 

2. “Get Flash” is the same weight and alignment as the HTML and Flash version choices, making it look like a choice of the same caliber when it is actually subordinate to the Flash version choice.  

Consider the following proposed design which has a stronger differentiation between the “Get Flash” choice and the “HTML Version” and “Flash Version” choices, but also retains a grouping of the “Flash Version” and the Get Flash” choices.
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3. Good set of clickable areas.  Everything a user might click on can be clicked on.  The only caveat is that I tried to click in the black space within the box, which looks at least somewhat like a button.

4. 26K file.  Good.

Page:
http://www.izoic.com/nf-splash.html
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5. Page weight:  69,233 bytes.  56k download time: 19.78 seconds.   The page should be half that size to not risk losing the user’s attention.

UseIt.com -  http://www.useit.com/alertbox/sizelimits.html


Note that the 1 sec. reponse time limit is required for users to feel that they are moving freely through the information space.  Staying below the 10 sec. limit is required for users to keep their attention on the task.
6. [image: image41.png]maintain




Collaborative Infrastructure Management looks like three bullet points not a phrase.  Once read though it is easily understood as a phrase or title.

Page:  http://www.izoic.com/nf-about.asp, top one third

[image: image4.png]2 About - Microsoft Intemet Explorer provided by @Home

e

[ Actees €1 /i conint ot

m LLABORATIVE
SIS inrrasTRUCTURE

=== vavaGEMENT

rea

About 1201C | Key People | News | Contact Us

Utiizing the resources of the earth has been the basis for humankind's success ever since the first ancestral
man stooped ta pick up  sharp-edged rock and discavered it could be used as a taol aver 3 million years ago.
This simple act was the beginning of humanity's utilzation of the resources of our planet. Today our
technological prowess has extended into every facst of our existence. From the roads we drive on, to the water
we drink, to the fuel that heats our homes, our system for providing our most basic needs has never been
more in demand. Our widespread use of natural resources has

strained our environment and has imposed a whole new

geological layer on the surface of the earth

Mapping the course of the human race.

As we embark an the new millennium, we continue to build,
rebuild and expand our infrastructure at a dizzying rate. All of
our basic services - roads, highways, bridges, rairoads, sewers,
water supply, energy and communications - are part of this vast
infrastructure. The complexity of this infrastructure is
compounded as layers upon layers of systems and networks are
built an top of one anather. While our saciety cantinues to grow
in both size and complexity, effectively managing the essential
infrastructure is the key to America's Future and the quality of
Iife.

A new beginning. A new solution.

1Z01C. The name itself addresses this new infrastructure for a new age. IZOIC's mission is linked to the quality
of lfe and the betterment of our enviranment. Conservation and better utiizatian of our resources is directly
linked to better management and caardination of the activities of building and maintaining aur essential
infrastructure

1201C has embraced the new technology of the Internet, and developed its innovative E-Build Application Suite
ta dramatically change forever how ur essential infrastructure is managed

[ Back tatop ]





7. Click on the “About IZOIC” intra-page link and the page scrolls to put the “Utilizing the resources” paragraph at the very top of the window.  This serves only to disorient the user.  They were already positioned to read this information, even on an 800 x 600 browser window, which the site is designed for.

I would propose deactivating this link.  At a minimum, scroll the page to reveal the About color graduated bar.

8. Text is resizable.  Excellent.

9. [image: image42.png]


I have no idea what this graphic is supposed to represent:
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Bug:  The “About” link, shown here in orange, links to the CIM page.

11. None of the links in the page-top navigation should be active for their corresponding page.  When on the Alliances page, the user should not be able to click on the Alliances link, which would only bring them back to the current page.
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Useit.com
http://www.useit.com/alertbox/991003.html

Here's a list of ten additional design elements that will increase the usability of virtually all sites: 

1. Place your name and logo on every page and make the logo a link to the home page (except on the home page itself, where the logo should not be a link: never have a link that points right back to the current page). 

Page:  http://www.izoic.com/nf-about.asp, middle one third
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Vice President

Damage Prevention Applications
kmoody@izoic.com

[ Back tatop ]

APWA AND IZ0IC LAUNCH COLLABORATIVE WEB-BASED INFRASTRUCTURE MANAGEMENT SERVICE
FOR PUBLIC WORKS AND PUBLIC UTILITIES

‘The American Public Works Association (www.apwa.net) has entered into an exclusive agresment with 1201C,
Inc, (www.izoic.com) for delivery of Internet based services for nationwide infrastructure planning, desian,
construction, maintenance, protection, and procurement applications. These e-business applications will address
aperatians that represent 20% of U.S. GDP in utiity companies, government agencies, engineering firms, and
construction companies, as well as outsourced field service management operations and call-before-you-dig
One-Call services.

“The American Public Works Association (APWA) is proud to build on its more than 100 years of leadership in
public works and support for infrastructure management pragrams by taking the lead in promoting impartant
Internet based services,” said APWA Executive Directar Peter B. King. “Offering Internet based e-business
applications through APWA opens the door to exciting opportunities for APWA and our members.”

"W are delighted to have APWA step forward in offering [Z0IC"s E-Build America™ Applications Suite to APWA
member agencies, companies and individual professionals involved in management of the public works and
utiity infrastructure,” added Willam R. Gardon, Founder and CEO of IZOIC, Inc.

Both King and Gordon commended APWA's Kansas City Metro Chapter for taking an early lead within APWA by
developing an innavative Web site, that demanstrated the sianificant potential for new Web-based information
and applications in the public works community.

[ [ [®imena





12. Why not make these URL references active links? (www.apwa.net) and (www.izoic.com) 
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13. This is an odd mix of information:

[image: image44.png]For mars information contact:
sales@izoic.com

Corporate Offices
805.693.8516




The words contact and information are repeated.  “Corporate Offices” is unrelated to the URLs and should be separated somewhat.  Consider the following redesign:

[image: image8.png]sales@izoic.com
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14. These contacts could be formatted to improve their readability:
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Proposed:
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The proposed design makes better use of the available horizontal space and groups the information in a more usable layout.

Page:  http://www.izoic.com/nf-cim.asp
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COLLABORATIVE INFRASTRUCTURE
= MANAGEMENT (CIM)

Al construction projects are sequential by nature. Planning precedes design/engineering which
precedes construction, etc. Squeezed between these activities are hundreds of "sub-activities"
which all need to take place in their assigned order. Countless regulatory agencies must be
involved throughout the project, each having it's own role

and responsibilities. 4ll of these participants need to

collaborate and interact with each other - some on a daly,

or even hourly, basis

Ideally an infrastructure project should function like a well-

ailed maching, with each activity folded seamlessly behind

the activity that preceded it. But this isn't an ideal world

and things don't always work out as planned. Events don't

happen sequentially. Collaboration doesn't take place as

scheduled. Delays occur. Activities stop. Costs escalate.

Why does this happen?

It happens because there is no system-wide solution

available to coordinate the tremendous amount of interdependent information that drives the
activities of an infrastructure project. There is no central entity to keep all the participants up to
date on the exact status of each phase of a project. There is no central entity that connects i
the participants with each other. Without the connection there can be no collaboration.

Spinning a web of complexity.

This diagram shows the typical entities
invalved in infrastructure projects. It also
clearly demonstrates the problem. Because
participants need to connect and
collaborate with each other, they scramble
to connect on a "catch as catch can® basis
With this many players, it is extremely
difficult to synchronize all the events of the
project. add to this the necessary
procurement of materials and equipment,
and the project becomes even more
complex and expensive to manage.
Inefficiencies, delays and cost overruns are
the result,

THE IZOIG e-build PLATFORM: ing connectivity with collaborative applications.
[ 1 to view how connectivity works with 1Z0IC's collaborative applications.

The Internet has revolutionized the landscape of business and government services, providing
unlimited access to markets, customers and essential information. 1201C has harnessed the
power of the Intemet by delivering an applications workspace specific to the entire infrastructure
management community. Managing this collaborative process is the way to leverage your
investment in infrastructure with IZOIC's E-BUILD Suite of application products.
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15. Make better use of the “Click Here” text.  Change the above to the following:
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Page: http://www.izoic.com/nf-applications.asp#d
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Finally, a Web workspace designed for workflow management of bath public and private rights of
way. This workspace links the core activities that drive construction projects on public roads,
highways, rairoad properties, communications and pipeline easements. You are now able to
enforce coordination and collaborative project management between One Call Centers,
Excavators, Facility Owner tenants, and Locate Contractors. End users can link regulatory
compliance, such as permits, to all construction activity. You can also reconcile construction
activity and tenant facilities to pavement management systems and other infrastructure asset
programs. Use this powerful workspace and data repository to drive all your rights of way
management initiatives including GASE 34 compliance

[ Back to top ]

Manage the protection of facilities and public works assets through this Web based workspace
designed for highly efficient and accurate excavator notification, facilities screening, locator
workload management, facilities records management, and claims processing. This state of the
art collaborative management platform provides maximum connectivity and integrity to critical
damage prevention activities. Integrating map data management

searlessly, supports the full scope of location based services

that are essential to this business sector. Excavators, Locators,

and Facility Owners are finally linked together directly in a

business model that maximizes cost effective operations,

connectivity, data exchange, and real time communications.

From this Web workspace, you have access to powerful
collaborative project management systems that link you, and

your critical processes, to those of all other project participants.

Infrastructure professionals share the data related to all

registered projects, and link critical workflow to the enormous amounts of field operations data
that impact project schedules and costs, Praject registry, document management, digital
photos, site records, contracts, bid calenders, public notifications, procurement apportunities,
and collaborative project reporting represent only a few of the features this workspace provides
to the end user.

[ Back to top ]

gillons of dollars in goods and services flow into infrastructure management each year. E-Build
Marketplace offers a unique system for linking procurement needs to the actual collaborative

T (@ temet

it h e





16. The navigation bar misleads the content of this page:

[image: image15.png]RIGHTS OF WAY | DAMAGE PREVENTION | CONSTRUCTION/PLANNING | E-BUILD MARKETPLACE




It suggests that there are four major points on this page, and since this is a page about applications, one could logically assume these are four applications.  Unfortunately, only one of these four is indeed an application, and the other app discussed on this page is not listed in this nav bar.



17. I would suggest only listing the two applications in this navigation bar:

[image: image16.png]E-BUILD CONNECT | E-BUILD MARKETPLACE




18. Why do the three items under E-BUILD CONNECT use A. B. and C. ?  This is inconsistent with all of the other pages at this level in the site.

Page:  http://www.izoic.com/nf-alliances.asp
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Alliances

The American Public Works Association (APWA) is an = = f

international educational and professional association of AT r/A -
public agencies, private sector companies, and individuals -’_u-/
dedicated to providing high quality public works gaads and

services

Originally chartered in 1937, APW is the largest and oldest organization of its kind in the world,
with headquarters in Kansas City, Missouri, an office in Washington, D.C., and 67 chapters
throughout North America, APWA provides a forum in which more than 26,000 public works
professionals can exchange ideas, improve professional competency, increase the performance of
their agencies and companies, and bring important public works-related topics to public attention
in local, state and federal arenas.

APW is 3 highly participatory organization, with hundreds of opportunities for leadership and
service at the national and chapter levels, and a network of national committees in every area of
public works. Governed by a 17 mermber board of directors, APWa has a diversified membership of
26,000 and a reputation for quality services and products.
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19. Why not make “American Public Works Association” a link to their site?

Page:
http://www.izoic.com/nf-tech.asp
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Tech Platform

Harnessing Windovis DNA 2000-High Performance Building Blocks

The platform shared by Callaborative Enterprise Management communities consists of a multi-tiered
application server. This architecture incorporates industry standard protocols and industry leading
components to achieve the scalability, performance and rapid deployment, capabilties required in a
true end to end B28 platform. Iz0ic based the design on Microsoft's Windows Distributed interhet
Architecture 2000 framewark-DNA. With Microsoft as a technology partner, Izoic customers will realize
the benefits of a high performance distributed computing infrastructure. This allows 1zoic o focus on
developing the sophisticated functionality required to deploy the layered applications and eBusiness
infrastructure to model B28 communities.

Windaws DNA 2000 provides the basic foundation for building multi-tier B2B applications. The DNA
2000 Suite of companents includes a range of services that are exposed through the COM+ AP,
These services include:

Seripting

Transaction Management
Hessage Queuing

Muli level security
Directory and file services
Data access

Systems Management

The IZ0IC platform utilizes these services to provide a comman [ Click Here ]
infrastructure for 3 wide variety of industry based B2 applications. The layered IZ0IC platform
allows uses to utilize the cors Microsoft services and take advantage of complementary technologies
including CORBA and Java ta pravids a complete end to end salutian

Base layer services within the 1201C platform are based on specific protocals, services and
technologies which contribute to the averall success of B2B applications, The use of asynchranous
messaging, XML and a mutti-level security madel are the comerstones of the platform and are
exploited by the platform to deploy end-to-end high availability business solutions

Hessage Queuing

One of the core features of the IZOIC platform s the ability to utiize asynchronous messaging to
successfully implement a distributed computing environment. The MSMQ (Microsoft Message Queve)
Server provides the strategy for integrating legacy systems and distributed data sources throughout
the enterprise. [Z0IC wraps the queling services withing the core business logic layer of the
platform and can support the wide variety of transactions withing a dynamic business environment.
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20. Instead of using “Click here”:
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[ Click Here |

infrastructure for 3 wide variety of industry based B2 applications. The layered IZ0IC platform
allows uses to utilize the core Microsoft services and take advartage of complementary technologies
including CORBA and Java to provide a complete end to end solution

The IZOIC platform utilizes these services to pravide a camman





consider using this:
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21. Why is this page not sizeable?  Since there is no reason to limit the size of the window, give the user the control to resize it.

22. Page layout inconsistencies.  Three pages use colored gradations as vertical separators between the page header and the text, one uses ellipses, and one uses nothing:
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Web Style Guide 
53

The primary task of graphic design XE "Graphic design"  is to create a strong, consistent visual hierarchy in which important elements are emphasized and content is organized logically and predictably. Graphic design is visual information management, using the tools of layout, typography, and illustration to lead the reader’s eye through the page, readers first see pages as large masses of shape and color, with foreground elements contrasted against the background field. Only secondarily do they begin to pick out specific information, first from graphics if they are present, and only then do they start parsing the harder medium of text and begin to read individual words and phrases: Visual scanning of page structure over time.  1. Rough visual scanning 2. Finer scanning 3. Start reading headers 

23. Clickable text:


http://www.izoic.com/
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http://www.izoic.com/nf-about.asp
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http://www.izoic.com/nf-tech.asp
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IZOIC provides a true web solution available through any devics capable of supporting a web
browser and a netwark connection (computer, PDA, PCS phone, etc.) The IT support and training
requirements for IZOIC are madest. Furthermore, since the web server may reside anywhere, the
entire server-sid IT component may be out-sourced to an Application Service Provider (45P). In
contrast, deployment with dlient/server architectures is cost-prohibitive due to high licensing fees,
extensive training requirements, heavy IT support burden, with significant issues on scalability.

[ Back totop |



 

Click on the [ Back to top ] but not on True Web Solution.
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Designing Web Usability
62

It is critical for web usability to retain this color coding in your link colors. Although it is unnecessary to use exactly the same shade of blue as the browser default, unvisited links must unmistakably be blue and visited links must unmistakably be reddish or purple. 

When non-standard link colors are used, users lose the ability to clearly see which parts of the site they have already visited and which parts remain to be explored .

 The user’s sense of structure and location in the site is significantly weakened, and navigational usability suffers as a result. Some users will waste time selecting the same option repeatedly; other users will give up prematurely, thinking they have explored all options when in fact they have not; and some users will not be able to get back to a section they read and found useful because it is not differentiated in the list.

24. Logo location versus CIM location.  This is a minor inconsistency.

http://www.izoic.com/nf-splash.html
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