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Suggestions for improvement to www.ArloBraun.com

This document is intended for use by Arlo Braun and Associates to consider changes to their web site.  It contains suggestions for changes to the interface, identification of bugs, suggestions for changes to the implementation, and a number of other issues.

Steven Chalmers

UI Insight, Inc.

1. [image: image2.png]Splash screens

The splash screen should be removed.  See justification below by Jakob Nielsen.

It does not “fly in” on Netscape version 4.7 and nearly completely fails in Netscape 6.0 ( See issue number 9, page 9).

The content of the splash screen is more appropriately used on the home page. 


Designing Web Usability
176

I have discussed the home page as if it were the first thing a new user would see upon entering a site.  And that’s how it should be.   Unfortunately, some sites employ totally wasteful and useless splash screens XE "splash screens" , which simply slow down the user as he or she is attempting to reach the home page.

The theory behind splash screens is that they can set the stage for the home page by showing some kind of welcome message or possibly simply the name or logo in isolation without the distractions of the navigation elements. on the home page proper.

In reality, splash screens are annoying and users click off them as fast as they can.  It is much better to design a single home page that unifies the situational identity message with a display of some useful news and directory information.  Content itself can be used to tell users where they are and what the site is about.

2. [image: image3.png]Page weight

The pages in this site are too large and consequently slow the opening of the page for the user.  

The home is 90,000 bytes, more than twice the maximum recommended size of 40,000 bytes, or 40K bytes.

The issue is that people will get impatient after roughly 10 seconds and may be tempted to go elsewhere rather than wait.

Usability Engineering 
135

Response Time XE "Response time"  

Feedback becomes especially important in case the system has long response times for certain operations. The basic advice regarding response times has been about the same for many years [Miller 1968; Card e~ al. 1991]: 

 XE "Response time: recommended durations" 
0.1 second is about the limit for having the user feel that the system is reacting instantaneously, meaning that no special feed- back is necessary except to display the result. 

1.0 second is about the limit for the user’s flow of thought to stay uninterrupted, even though the user will notice the delay. Formally, no special feedback is necessary during delays of more than 0.1 but less than 1.0 second, but the user does lose the feeling of operating directly on the data. 

10 seconds is about the limit for keeping the user’s attention focused on the dialogue. For longer delays, users will want to perform other tasks while waiting for the computer to finish, so they should be given feedback indicating when the computer expects to be done. Feedback during the delay is especially important if the response time is likely to be highly variable, since users will then not know what to expect. 

Links page
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The use of all capital letters in these links makes them harder to read.  

Also, most web users expect links to be blue underlined text.  Some users may not even try clicking on these links given their black text.

The link to Rocky Mountain Consultants is dead.

The Visual Display of Quantitative Information
183  

With regard to typography, Josef Albers writes: 

The concept that “the simpler the form of a letter the simpler its reading” was an obsession of beginning constructivism. It became something like a dogma, and is still followed by “modernistic” typographers. . . Ophthalmology has disclosed that the more the letters are differentiated from each other, the easier is the reading. Without going into comparisons and details, it should be realized that words consisting of only  XE "Text; capital letters" 

 XE "Capital letters" capital letters present the most difficult reading-because of their equal height, equal volume, and, with most, their equal width. When comparing serif XE "Serif versus sans-serif"  letters with sans-serif, the latter provide an uneasy reading. The fashionable preference for sans-serif in text shows neither historical nor practical competence.. 

Designing Web Usability
62

It is critical for web usability to retain this color coding in your link colors. Although it is unnecessary to use exactly the same shade of blue as the browser default, unvisited links must unmistakably be blue and visited links must unmistakably be reddish or purple. 

When non-standard link colors are used, users lose the ability to clearly see which parts of the site they have already visited and which parts remain to be explored .

 The user’s sense of structure and location in the site is significantly weakened, and navigational usability suffers as a result. Some users will waste time selecting the same option repeatedly; other users will give up prematurely, thinking they have explored all options when in fact they have not; and some users will not be able to get back to a section they read and found useful because it is not differentiated in the list.
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White text on a yellow background

White text on a yellow background is hard to read.  I would recommend an alternative with higher contrast. 

The black on orange works great.

3. Abbreviations “T” and “F”

While the use of these two acronyms may seem contemporary, I challenge the practicality.  Why make anyone have to think about what “T” and “F” mean?  Why not just use “Phone” and “Fax”?

Another alternative is to not label the first one.  It clearly is a phone number and without a label it will be assumed to be the voice phone number versus the fax number.  Then, label the fax number.

Steven Krug’s first rule of usability, the same as the title of his book, is “Don’t make me think!”  If I have to think about what T & F stand for it diminishes my satisfaction with the site.

4. Text implemented as graphics

	Text implemented as graphics causes a number of problems.  First, it is harder to maintain the web site.  If a new graphic has to be drawn whenever some wording is changed, then the effort required for the change is greater than if the text was just text.

Second, when links are implemented as image maps, as is done with the project list, the user has no way of knowing what links they have visited.  With conventional hypertext links, the link text changes color to purple to indicate the link has been visited.  No such indication exists with the image map implementation.

Third, the text is not resizable.   Browsers offer the user the ability to change the size of the font.  Text implemented as a graphic will not be updated when the user changes the font size.

The graphic below shows the menu path for changing the browser font size in Internet Explorer 5.5.
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5. File formats for photos

The file formats of the photographs featured in the Projects section of the web site are GIFs, which is an inappropriate choice.  Saving these files as JPGs will reduce the size by 50% and will likely improve the quality.

Because of the oversized photo files and the other graphics, this page is over 108K.  This means it would take 31 seconds to download this page on a 56K modem.
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Following their success at East Bay at Sloan Lake, Village Homes has adapted the Cottage Collection for buyers at
Lowry, a unique infill community that occupies a former Air Force base. The Cottage Collection’s 83 homes.
continue the patterns and vernacular architecture found in early Denver neighborhoods, with narrow streets, alley-
accessed garages, front porches, and brick facades. The four model homes in the series are 1554 to 2185 square feet
in size. Base sales prices range from $193,000 to $214,500. The appeal of the project-its location, price range, and
design-is illustrated by the fact that all homes were sold or reserved before models were ready to open.
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6. HTML frames

The use of frames in web pages is a hotly contested issue.  With the ArloBraun.com site I can identify a couple of negative issues with the use of frames, can identify no positive issues, and could implement this page, nearly identically, without the use of frames.

First, frames make bookmarking fail, except in IE 5.5 which has overcome this problem.  For browsers other than IE 5.5, the page being viewed at the time of the setting of the bookmark will not be the page displayed when the bookmark is exercised.

Second, the navigation with the frames is poorly implemented.  If, while viewing a project, I click on the Arlo Braun logo, the project photo remains.  This is very disconcerting since clicking on the logo should return me to the same home page I saw when first entering the site.

Similarly, while viewing the home page, clicking on the projects button only changes the left navigation, not the contents of the center of page.  Again, I consider this disconcerting.  The center portion of the page should change to reflect the new section of the web site.

Third, printing a framed page does not work.  Only each frame separately can be printed.

Netscape Navigator 6.0

The ArloBraun.com site nearly completely fails in NN6.

The splash page appears as an enormously wide page with the contents at the far right, out of view until the user scrolls all the way to the right.

The DHTML used to make the left navigation bar slide in to place does not work in NN6 and leaves the home page looking like this:
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Is the blue square in the lower left corner supposed to be in front of the word Projects?  It is different from the other three squares.

7. ABA

	Since “ABA” is used no where else in the site, (that I have seen), I believe that most users will have no idea what the button refers to until they click it, which clearly is not ideal.


	[image: image10.jpg]| Ee Edt Vew Faveites Tods Hop

| wBack - = - D 2 | Qeach [Favaites BHisow [ SHEH O Q@ H L D w

| Adters €1 it //won abrouncondFrameim

=l et

ARLO BRAUN & ASSOCIATES

STAFF:

OFFIGE

OCIATES

CONTACT \NFDRMAHDN&

v

&1 it owwn: cbraun com/Conterts im [ [ [@inena







8. ABA link versus the Logo link

The ABA link functionality should be added to the logo link and the ABA link should be removed.  Both of them do half the work that the logo link should do.  The logo located in the upper left corner of a web page is supposed to be a link to the complete home page, not just the left navigation and not just the 4 square buttons.

Also consider adding “Home” underneath the ABA logo.

9. Header graphics vary with browsers

	The IE version of the header is shown at right.  It features gradient dashes that are nearly as tall as the black text for ARLO BRAUN.
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	The Netscape version has much shorter gradient dashes and there is a white horizontal line below the ABA logo.
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This is not a serious issue, just an unfortunate inconsistency.

10. Page names

In Don’t Make Me Think the author explains that “Every page needs a name.  Just as every corner should have a street sign, every page should have a name.”  He goes on to say “The name needs to match what I clicked.”  This reinforces the users comfort with and confidence in, the site.

With the existing site, the user can click the “Projects” button, but only a small part of the page changes, (the navigation).  There is no page title to confirm to the user that the clicking of the button took them where they wanted to go.

ALT text

Each hypertext link can have ALT text, text that appears after the mouse has hovered over the link for a certain amount of time.

The ALT text used on the 4 squares is pretty good, although the text should not be all caps. 

The ALT text used on the equivalent 4 links in the header it not as effective since it all says “ARLO BRAUN & ASSOCIATES”.

I recommend tweaking the ALT text for the links to the four sections and changing them from all caps to normal sentence capitalization.

Don’t make me think.

Steven Krug

New Riders publishing

ISBN 0-7897-2310-7

Designing Web Usability

Jakob Nielsen

New Riders publishing

ISBN 1-56205-810-X

The Visual Display of Quantitative Information

Edward Tufte

Graphics Press

ISBN: 0961392142
Usability Engineering 

Jakob Nielsen

Morgan Kaufmann Publishers

ISBN: 0125184069
Page 2 of 13

[image: image13.png]EAST BAY AT SLOAN LAKE
BELE CREE

EAST BAY COTTAGES
LowR CoTTAGES
SUMMIT ViEW ESTATES

FORTIOL OF HoMES

| Witiow spRiNGS



[image: image14.jpg]2 ARLD BRAUN & ASSOCIATES - Microsoft Intemet E:

| Eie Edt [V Favoies Took Heb
]
| satess &)

_Back - fodbars * B Search (3] Favae
v Status Bar
A GeTo * % ASSOCIAT

O Laget
Encoing >

Souce
EullSereen F11



